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UDO Virtual Conversations



Meeting Procedures
• UDO staff will narrate the 

presentation.

• Please enter any question or 
comment in the Chat box so we 
can see it. We will attempt to 
respond to questions and 
comments as they are submitted.

• We will spend time at the end of 
the presentation to address 
questions and comments that 
have not yet been answered. 



The Second Draft UDO, also known as the Public Hearing Draft, 
was released for public review on Friday, June 3. The full redline 
Second Draft is available on the CharlotteUDO.org website. 

Meeting Topics

• Review and adoption timeline and key dates
• Public input process and schedule
• Key changes from the First Draft to the Second Draft
• Transitioning to the UDO

Today’s Meeting



Public Input Process & Schedule
• Public comment portal opened on Friday, June 3 upon 

release of the Second Draft
• Several public engagement opportunities will be available 

from June 3 to June 30:
• Virtual Update Sessions
• UDO Open House (in person at CMGC)
• Virtual Office Hours

• UDO Staff will respond to feedback and summarize 
comments for City Council and Planning 
Commission/Committee





Since the October 2021 release of the First Draft 
UDO staff has received:

• 1,200+ comments from community members and 
stakeholders 

• City Council/Planning Commission feedback
• UDO Advisory Commission review and comments
• 600+ comments from City and County 

The Second Draft of the UDO builds off the 
First Draft but includes new and updated 
concepts and approaches that will be important 
for the community to review.

Context



The redlined draft will include:
• Text markups to illustrate where 

items have been added (shown in 
blue underlined) or removed
(shown as red with a strike-
through). 

How the Redlined Draft Works



Key Update Areas
The following slides discuss the proposed changes that are most impactful in 
the Second Draft UDO. 

• New Location for Tree Protection Standards
• Making Heritage Tree Protection More Flexible Greater 

Incorporation of Park and Recreational Elements
• Open Area Overlaps
• Reducing Required Parking for Electronic Vehicle (EV) 

Charging
• Parking
• Industrial Block Lengths
• Uptown Streets and Streetscape Standards
• Non-conforming Site Elements



New Location for Tree Protection Standards

The Tree Protection regulations, 
including the proposed heritage tree 
standards, have moved into the 
Landscape & Screening article 
which is now Article 20. 

Staff recommended this change 
to simplify tree planting and 
protection standards in the 
UDO. The Landscape & Screening 
article requires tree planting and 
preservation to, among other 
things, help create transitional areas 
between uses or zoning districts of 
different intensities. 



Changes to Heritage Tree Protection 
There are two key changes proposed to the heritage tree protection standards in the Second Draft UDO:

1) Non-Land Development Heritage Trees (homeowner decisions)
• Removal allowed in all cases with permit, mitigation fee, and mitigation planting required for 

each removed heritage tree.
• Better tracking of canopy loss while permitting process is refined.
• Requirement to be included the Charlotte Tree Ordinance. Proposed text amendment planned for 

public review by late summer.

2) Land Development Heritage Tree protection during development adds more flexibility in 
meeting ordinance requirements.

• Flexibility added to promote improved balance of tree preservation and development interests.
• Flexibility creates more predictability in the development process both for the developer and 

for ordinance administration.
• Proposed mitigation fee for removal for development has increased to better align with tree 

value. Fees will enhance Charlotte’s tree canopy by supporting tree maintenance and planting 
in City’s new Canopy Care Program. 

The Second Draft UDO will only include regulations for heritage tree protection on lots being 
developed and not for trees being removed through homeowner decisions. 



Land Development Heritage Tree Protection 

Current Regulations UDO First Draft Proposed Second Draft
Preservation of 
“Champion Trees” in 
subdivision permitting 

Preservation of Heritage Tree required 
unless there is no other reasonable location

Removal allowed where there is a 
demonstrated conflict

No mitigation required Mitigation required: $1000/ tree removed + 
1 tree planted

Mitigation required: $1500/tree removed 
+ 1 tree planted.  Each additional tree 
planted reduces fee by $250
Specimen trees may be preserved in-lieu 
of submitting mitigation payment

Counts toward tree save. 
Canopy area counts 1.5x

No incentives for preservation Green Area (Tree Save) incentive credit. 
Canopy area of heritage trees counts 2x

Diseased, dead, dying, or hazardous trees 
do not require mitigation

Diseased, dead, dying, or hazardous 
trees do not require mitigation



Non-Land Development Heritage Trees

Current Regulations UDO First Draft Proposed Second Draft
Street Trees Preservation required unless there is no 

other reasonable location
Removal allowed  

Mitigation required: $1000/ tree + 1 tree 
planted

Mitigation required: $500/tree removed 
+ 1 tree planted.  Each additional tree 
planted reduces fee by $250.

Permit required Permit required

Diseased, dead, dying, or hazardous trees 
do not require mitigation

Diseased, dead, dying, or hazardous 
trees do not require mitigation



• Residential, nonresidential, and mixed-use 
development projects that require on-site open 
space now have the option to dedicate land 
to Mecklenburg County Park and 
Recreation, provide a fee in lieu, or a 
combination thereof to meet open space 
requirements.

• Staff worked with Mecklenburg County 
Park and Recreation to solidify these new 
alternatives for on-site open space provision. 

Greater Incorporation of Park and Recreational Elements



The Second Draft UDO states how and when required open areas may overlap. The open area 
standards permitted to overlap (subject to any conditions in the UDO), include:

• Open Space (Article 16)
• Landscape Yards (Article 20)
• Tree Save (Article 20)
• Amenitized Tree Area (Article 20)
• Water Supply Water Quality Buffers (Article 23)
• Post Construction Water Quality Buffers (Article 25)
• SWIM Water Quality Buffers (Article 26)
• Floodplains (Article 27)
• Areas for greenways or parks offered for dedication and accepted 

by Mecklenburg County Park and Recreation (Article 33)

Overlap allowances have been added to each of the articles specified above. The general approach is to 
allow overlap of different types of open areas when the intent and specific standards of each 
type can be achieved.

Open Area Overlap



Electric Vehicle Charging Stations
• The requirement to provide EV Capable and EV Installed 

charging facilities for electric vehicles for certain types of 
development has been retained in the Second Draft.

• The requirement to provide 10% of such parking spaces as “EV 
Ready” has been removed. This requirement would add 
significant cost without providing a near-term benefit. 

• The definition of EV Capable has been modified to only 
require reservation of space in the electrical room for future EV 
chargers and continuous raceway to the future EV parking space.

• Duke Energy's Make-Ready Program will significantly defray 
costs associated with installing electric vehicle charging stations.  



Some parking standards in the second draft of the UDO have been 
adjusted but the basic three-tier structure is being retained. 
Among the revisions that have been made to the parking 
requirements in Article 19 in the second draft are:
• Uses with similar standards have been consolidated. 
• Parking minimums for non-residential uses in Tier 1 have been 

generally reduced.
• Parking minimums for residential uses in Tier 1 have 

typically not changed from the first to the second draft.

Parking (part 1)



Parking (part 2)

• Tier 2 parking minimums for non-residential uses have 
generally been reduced.

• For the minimum parking requirements for select uses in Tier 3, 
the 200’ threshold for when minimum parking would apply near 
a Neighborhood 1 place type has been increased to 400’. 

• The second draft includes a provision that allows 
development within a ½ mile walk of an existing transit 
station to use the Tier 3 parking standards even if their 
zoning district falls into a different tier, as long as the 
development is not located in the Neighborhood 1 Place Type. 



Industrial Block Lengths

• A flexibility provision has been added for industrial block lengths to 
accommodate for the design of buildings in the Manufacturing and 
Logistics Place Type that may exceed the new 2,000’ individual block 
length. 

• For the Manufacturing and 
Logistics Place Type, the 
maximum block length has been 
increased to 2,000’.

• This is a significant increase from 
the 1,500’ maximum block length 
in the first UDO draft. 



• Four new street classifications
are included in the Second Draft 
UDO:
o Uptown Signature Streets
o Linear Parks
o Uptown Primary Streets
o Uptown Secondary Streets

• These new street classifications are 
mapped on the Charlotte 
Streets Map (charlottenc.gov/smp). 

Uptown Streets and Streetscape



• A new section has been added to Article 38 -
Nonconformities. Site elements are a physical 
characteristic of a site such as landscape, fences or 
walls, and parking and loading. 

• Nonconforming site elements may continue, and 
normal maintenance and incidental repair may be 
performed. 

• Unless otherwise stated in the UDO, all nonconforming 
site elements must be brought into conformance 
when there is a construction of a new principal 
building.

Nonconforming Site Elements



Transition to the UDO



Zoning Translation and Alignment
► Recommended Effective Date: 9 months after adoption of the UDO
► All conventional zoning will translate from current zoning districts to 

new zoning districts on the effective date of the UDO (Table 3-1)
► Conditional zoning will not translate; however, all conditionally zoned 

sites will be considered for alignment zoning after the UDO goes into effect. 
Most alignment zoning will occur in conjunction with the community area 
planning process  

► A recommended alignment rezoning for a property will be based on that 
property’s place type, as confirmed or updated by the community area 
plan that applies to the property

► There will be extensive community engagement for the zoning alignment 
process 



Conventional Rezonings
►Zoning category for conventional rezoning petitions will 

translate to the new district if still pending on 
effective date

►Can file conventional rezoning petitions to new UDO 
districts 3 months before the effective date. Processing 
will not begin before the effective date.

►Community/Informational meeting added for 
conventional rezoning 



Permit Choice
► Established by State Law.
► If applicant submits a permit application for development, and if a regulation is 

changed after permit application but before application decision, applicant may 
choose which version of the regulation or ordinance to use.

► Permit choice includes development activity. Permit choice does not apply 
to rezoning. 

► If multiple development permits are required, subsequent permits may use permit 
choice rule if applied for within 18 months of initial permit .
o Sign permits and soil and erosion control permits are not considered initial 

permits 



Conditional Rezonings
► If filed no less than 4 months prior to UDO effective date, can 

move forward and be approved under the current (pre-UDO) zoning 
regulations, even if decision is after effective date 

o However, decisions for conditional rezonings petitions to current (pre-UDO) 
districts must be no more than 9 months after UDO effective date

► Can file for conditional rezoning for new UDO zoning 4 months 
before the effective date, and processing will not begin before the 
effective date



Vesting
► Established by State Law
► Different Validity Period for Different Development Types
► Applies to conditional rezoning plans, multi-phased development, preliminary 

subdivision plans, development permits
► Vested right becomes effective on the day of approval 
► Vesting periods:

o Conditional Rezoning (2 years, up to 5 years)
o Multi-phased Development - 25 acres or greater, conditional (CD) plan includes uses 

and intensities by phase (7 years)
o Preliminary Subdivision Plan (3 years)
o Development Permits (1 year)

► Common law vesting



Questions?


	UDO Update: �Second Draft
	Meeting Procedures
	Slide Number 3
	Public Input Process & Schedule
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Electric Vehicle Charging Stations
	Slide Number 16
	Slide Number 17
	Industrial Block Lengths
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Zoning Translation and Alignment
	Conventional Rezonings
	Permit Choice
	Conditional Rezonings
	Vesting
	Questions?

