AGENDA
What Can UDO Summit

Saturday, March 24th from 8:30 am – 1:30 pm
UNC Charlotte Center City, 320 E. 9th Street, Charlotte, NC 28202
8:30 am – 9:00 am
				
				

Check-In & Breakfast
Atrium & 2nd Floor Gallery
• Please check-in in the Atrium
• A continental breakfast is available in the 2nd Floor Gallery

9:05 am – 9:35 am

Charlotte’s Vision
2nd Floor Auditorium
• Charlotte Planning Director, Taiwo Jaiyeoba, will share a presentation about
Charlotte’s vision for the future and the importance of the Charlotte Place Types
& Unified Development Ordinance

9:40 am – 10:40 am

“Living In Charlotte” Workshop
9th Floor Classrooms
• Please find a seat at one of the tables in the open classrooms; all classrooms
will be participating in the same workshop
• The workshop includes a short presentation followed by round-table
conversations

10:45 am – 11:45 am

“Thriving in Charlotte” Workshop
9th Floor Classrooms
• Please stay seated at the same table that you sat at for the previous workshop;
all classrooms will be participating in the same workshop
• The workshop includes a short presentation followed by round-table
conversations

11:45 am – 12:00 pm

Pick up lunch
2nd Floor Gallery
• Guest are invited to pick up a boxed lunch and are welcome to eat in the
Auditorium

12:00 pm – 1:00 pm

Keynote from Mitchell Silver, FAICP
2nd Floor Auditorium
• Mitchell Silver serves as the New York City Parks Commissioner and is
internationally recognized for his leadership in the planning profession and his
contributions to contemporary planning issues
Facility Map On Back
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2nd Floor

9th Floor

EXIT SURVEY

Please complete and return this survey before leaving today.
Surveys will be collected at the tables located in the ground floor foyer.
Thank you for attending the summit and sharing your feedback.
1. How did you hear about the What Can UDO Summit?
2. How helpful was the content of today’s summit?
Not at all
helpful

Not
helpful

Somewhat
helpful

Helpful

Very
helpful

3. What did you hear today that was of most value to you?
4. Were your questions sufficiently answered?
Not at all

No

Somewhat

Yes

Absolutely

5. Do you have any additional questions you’d like staff to address?
6. What was missing that you would like to hear or learn more about?
The following questions are optional and will help ensure we’re reaching all members of our community.
7. What is your zip code?
8. What is your age?
Under
19

20 - 35
yrs.

36 - 50
yrs.

51 - 70
yrs.

71+
yrs.

9. What is your race?
American Indian or Alaska Native

Native Hawaiian or Other Pacific Islander

Asian

White

Black or African American

Taiwo Jaiyeoba, Planning Director,

Charlotte Planning, Design & Development Department
For more than 25 years,Taiwo Jaiyeoba has worked in the public and
private sectors as a City Planner and Transit Planner, both in the United States and internationally. As a City Planner, he has worked with
the cities of Sacramento, West Sacramento, Berkeley, and Elk Grove,
California in preparing general plans, zoning amendments, TOD ordinances, design reviews and processing various planning entitlements.
As a Senior Transit Planner, Mr. Jaiyeoba managed multi-million dollar federally-funded light rail, bus rapid transit, and streetcar projects
across the country. He was an Adjunct Professor of Transportation
Planning with the Grand Valley State University, Michigan. He currently
serves as Vice President for WTS in Metro Charlotte and is a member
of the Zoning Adjustment Board and a Planning Commissioner for the Town of Wesley Chapel, NC. He is a
member of the American Planning Association and the American Public Transportation Association.

Mitchell J. Silver, FAICP, PP, RTPI (hon.), FPIA (hon).
Mitchell Silver became Commissioner of the New York City Department
of Parks in May 2014. Commissioner Silver is also the immediate past
president of the American Planning Association (APA). Mitchell is an
award-winning planner with over 30 years of experience. He is internationally recognized for his leadership in the planning profession and his
contributions to contemporary planning issues. As Parks Commissioner, Mitchell oversees management, planning and operations of nearly
30,000 acres of parkland, which includes parks, playgrounds, beaches,
marinas, recreation centers, wilderness areas and other assets.
Prior to returning to his native New York City, he served as the Chief
Planning & Development Officer and Planning Director for Raleigh, NC.
In Raleigh, he led the comprehensive plan update process and a rewriting of the development code to create a vibrant 21st century city. He
was the Dunlop Lecturer in Housing and Urbanization at Harvard University, and in 2014 he was inducted into the College of Fellows of the
American Planning Association.
Mitchell received a Bachelor’s Degree in Architecture from Pratt Institute
in Brooklyn and a Master’s Degree in Urban Planning from Hunter College in NYC.

FREQUENTLY ASKED QUESTIONS
1. What is the Charlotte Place Type & Unified Development Ordinance (UDO) project about and
why is it important?
Place Types and the Unified Development Ordinance (UDO) is a city-wide effort aimed at updating the
policies and regulations that guide growth and development in Charlotte.
Policies: Place Types are a classification of land that provides guidance for how future development
should look and function. They describe types and intensities of land use as well as important
characteristics such as scale, site design, and accessibility.
Regulations: The UDO will be the primary tool to implement Place Types and Charlotte’s other plans
and policies through development regulations. It will combine multiple development ordinances,
including the Zoning Ordinance, into one set of regulations.
By updating policies and regulations together, Place Types and the UDO will be linked to one another,
making it much easier to implement the City’s policies and plans and create great places.
2. What is zoning?
Zoning is a regulatory tool used by local governments to control the physical development of land and the
types of land uses that may be put on individual properties; it is a primary regulatory tool for governing
building and development. The purpose of zoning regulations is to implement local land development polices
expressed in adopted plans and protect the health, safety, and welfare of the larger community
Zoning regulations are typically found in a Zoning Ordinance. The ordinance defines a number of zoning
districts that are used within a community. The official Zoning Map identifies the zoning district for
each property. When a zoning ordinance is combined with other development-related ordinances (ex.
subdivision, tree, and stormwater), this document is typically called a Unified Development Ordinance
(UDO).
3. Which land development ordinances will be included in the UDO?
The Charlotte UDO will combine the Zoning Ordinance, Subdivision Ordinance, Tree Ordinance, Street
and Sidewalk Regulations, Floodplain Regulations, Erosion Control Ordinance, and Post Construction
Stormwater Ordinance, and Driveway and Access Regulations into a single ordinance.

Some, but not all, of the ordinances included in the UDO, such as the Zoning Ordinance, will be
comprehensively updated and other ordinances may be slightly modified to be consistent with development
regulations included in other sections of the UDO.
4. How will Place Types impact adopted area plans?
Place Types will replace some of the City’s adopted area plans (plans typically adopted prior to 2006)
and will work in tandem with others (plans typically adopted after 2007). Area plans adopted prior to 2006
tend to focus on land use recommendations and do not include guidance for the intensity of land use or
characteristics such as scale, site design, and accessibility. Many of the area plans adopted after 2007 do
include sufficient land use, design and accessibility guidance and, therefore, will likely be maintained.
5. What is a future land use map? How will Place Types impact the adopted future land use map?
A future land use map identifies the desired type of future development for property throughout a city.
Charlotte’s current future land use map includes traditional land use classifications such as retail, residential,
and office. The Charlotte Place Type map will replace the adopted future land use map and include the new
Place Type classifications such as Neighborhood 1, Neighborhood Node, and Regional Activity Center. In
doing so, similar land use areas are further distinguished by characteristics such as scale, site design, and
accessibility.
6. How will Place Types and the UDO address Affordable Housing?
Our vision and guiding principles support affordable housing by encouraging a range of housing choices,
including those that meet the needs of people with different incomes, ages, physical abilities and lifestyle
preferences. From a policy perspective, our research has shown that supporting a greater mix of housing
types is key to providing more opportunities for affordable housing.
Therefore the Neighborhood Place Types propose to encourage a greater mix of housing in our
neighborhoods by allowing duplexes midblock and relaxing the standards for allowing triplexes and
quadraplexes on corner lots. The Activity Center Place Types promote the inclusion of a mix of urban uses,
including multi-family housing, in a walkable environment.
Additionally, in developing the UDO, staff is exploring a number of ways to support affordable housing
including providing incentives, removing regulatory barriers, and providing additional moderate and high
density housing opportunities.
7. How can I get involved?
There are a number of opportunities to get involved in Charlotte Place Types and UDO. Be sure to sign up
for updates and visit the Get Involved page at CharlotteUDO.org for opportunities to take a survey, learn
about upcoming events, or see what the community’s been saying about the project.
Also, the Planning Department will host 4 drop-in meetings (date, time, location listed below) for those who
were unable to attend the summit, or if you have additional questions and comments.
• 8 am - 10 am, Thursday, April 5th at Charlotte Trolley Museum (1507 Camden Road)
• 5 pm - 7 pm, Tuesday, April 10th at Charlotte-Mecklenburg Government Center (600 E. 4th Street)
• 11 am - 1 pm, Wednesday, April 11th at Charlotte-Mecklenburg Government Center
• 5 pm - 7 pm, Thursday, April 12th at Charlotte Trolley Museum

What is a Place Type “sheet” and how do I give input?
Place Types are a classification of land that provide guidance for how future development should look and
function.
The Charlotte Place Type palette includes 14 Place Types, and each Place Type has a multi-page “sheet”
that outlines the land use and urban design guidelines recommended for that place.
You are encouraged to review the Place Type sheets and provide comments online (https://charlotteudo.org/
about-2/place-types/).
The following is an overview of the content you can expect to find on the Place Type sheets.
Overview
Zoning Districts
• This section provides
• Zoning districts control the
a summary of the land
physical development of
use, urban design,
land and the types of land
and transportation
uses that may be put on
characteristics typical of the
individual properties. Once
Place Type.
the zoning districts have
been updated through
the UDO process, each
Place Type will list the
Map
specific zoning districts that
• The City of Charlotte
are permitted within the
is comprised of nearly
associated place.
300,000 parcels. Upon
completion of the Charlotte
Place Types document
next year, staff will begin
working with the community
to assign a Place Type
classification to each of
these parcels. This section
will then be updated to
show how property is
classified according to
Place Types.

Elements
• Elements are the building
blocks of Place Types,
and they shape the
built environment of
our community. They
essentially influence the
way a place looks and
functions.

Graphics
• Three dimensional graphics
are included to help
illustrate the intent of the
policies listed under various
elements.

• The graphics are intended
to be illustrative and
typically depict one
• There are currently 23
scenario to achieve
different elements listed
the intent of the Place
within each Place Type.
Type policies; there may
Under each element
be several other ways
heading are policies tailored to achieve the intent
for each Place Type that
and therefore not all
are designed to achieve the
development could be
goals of the place.
constructed as illustrated in
the graphics.

How You Can Comment On A Place Type Sheet
You are encouraged to review the Place Type sheets and provide comments online. To provide comments:
• Visit CharlotteUDO.org and click on
• Click on the prompt to comment on a Place Type (Example, “Click here to comment on Neighborhood 1).
• A new tab is opened where you can comment on each section of the Place Type sheet.
Public comments will be collected through the April 24, 2018. Comments received will help inform revisions
to the Place Type policies. A draft Place Type policy document is tentatively scheduled to be available for
public review and comment in August 2018.

